HUSBANDING SERVICES

Performance Work Statement (PWS) for Husbanding Services

FIRST DAY/SUBSEQUENT DAY HUSBANDING SERVICES (ANCHORAGE AND PIERSIDE)

The HSP shall provide husbanding services to ships visiting the ports in the Region covered by this
contract. Itis required that the HSP perform all services and provide all supplies necessary to fully
comply with the tasks and responsibilities described at paragraphs 1-10 above unless a task or
responsibility is specifically included in a separately-priced Line Item below HSP’s responsibilities
under these Line ltems start prior to the arrival of the ship and continue e ship’s departure.

The husbanding fee is based on the First Day and Subsequent Day,
may be provided to the HSP for services rendered prior to the shj
logistics response team.

ip visit. A husbanding fee

TRASH REMOVAL

1. Trash removal service is the collection and disp i i semi-liquid,
or solid garbage. Refuse does not include explos taminated
by medical and radiological processes.

2. The HSP shall remove and dispose o d areas surrounding trash bins, as

ship. The HSP shall collect all loose refuse ad e bins. The HSP shall
immediately clean up any spilled refuse. : se of all collected refuse.

4. For ships at ancho at the times agreed to by the HSP and Supply
Officer.

5. e’shall be available 24 hours a day (where not
with suitable self-fendering to prevent damage to the ship; and at
e alongside the ship
6. shall provide trash barges/scows (with tug service if barge is

anchorage. The barges shall be completely empty at time of arrival at
n empty barge is not available, the HSP shall provide a system to
measure the leposited in the barge by the U.S. Government’s ship or otherwise
ensure that theiship i d only for its “pro rata” share of the trash. The HSP shall have ready
access to suffici 8 and equipment to support multiple ships at anchorage simultaneously.
The barge’s crew s be entirely responsible for the tending of lines and for barge’s security. The
movement of trash from the ship to the barge shall be performed with care by the ship’s sailors and in
the manner ensuring the safety of the HSP’s crew and barges. Any instances of unsafe practices
shall be brought to the attention of the ship’s Supply Officer and/or Commanding Officer, to ensure
that corrective and preventive action is taken.

7. Ininstances of bad weather or emergency where the ship must depart on short notice, the HSP shall
remove barges within four (4) hours of being directed to do so by the ship. Should a vessel with a
trash barge alongside experience an emergency where the ship must depart, the SUPPO will advise
the HSP at least four (4) hours in advance for the barge pick-up.
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10.

11.

12.

FLEET LANDING

The HSP shall submit, as an attachment to the invoices, a document that certifies the quantity
collected and the name of the disposal plant where the trash will be disposed. The HSP is also
responsible to follow any environmental regulations required by each country. The HSP is required to
keep all disposal certificates and shall make them available to the Contracting Officer upon request.

Whether at anchor or pierside, U.S. Government personnel will dump the trash on the barges or in
provided containers.

Refuse containers, when used and when emptied, shall be returned to their original position with the
lids (if any) replaced thereon.

The HSP shall be paid based on the ACTUAL CUBIC METERS of tr oved.

Where trash is required to be segregated, the ship’s force shall
at the time of disposal. The HSP shall be responsible for pro
vessel, clearly marked with the required categories and fogin i ring Activity, upon
arrival, that segregation is required. If the Ordering Acti ash as required, the
HSP shall inform the Ordering Activity and Logistic S i rior to departure
and bill for the cost of trash segregation under Lin ours after the
vessel’s departure.

ired to segregate the material

1. When ordered by the ship, the HSP sj ies for the fleet landing area. The
following is a list of the basic supplies ant need. Itis not inclusive of all the
: ship will be procured by the
may be firm-fixed priced and
2. ms specified’in this Line Item and shall provide a
unit price for each
Mobilization/de i d in sub-line item price. Fleet Landing consists
gerator unit or two, 20-foot refrigerator units, with
RVICES. The unit price shall be for a single commode and one (1)
pumping and cleaning as many times as necessary to ensure
ng all chemicals, cleaning products and toilet paper. The
ENERATORS. The HSP shall provide a portable, gasoline powered,

e of supplying power to portable lighting and miscellaneous portable
electrical eqU adios, stereos, hand tools, etc.). Generator shall be at least 5KW with
circuit breaker ctor. Daily rate includes fuel, oil, and necessary consumables to operate the
generator, transportation, set-up, dismantling and labor.

d. TENT OR AWNING (NOT FORCE PROTECTION). The HSP shall provide portable tents or
awnings at Fleet Landing as requested to shelter personnel. Must be at least three (3) meters by
three (3) meters, and open on all sides. Must be anchored down and strong enough to withstand
inclement weather (Price per unit per day).

BROW SERVICES
1. BROWS
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a. Most US Navy vessels carry brows. However, the use of their own brows is dependent upon the
type of mooring obtained and other vessel considerations. The HSP shall provide the brows
specified in the schedule. A range of brow sizes is provided in each of the sub lot line items of lot
line item XX04. All brows provided by port authorities, host nation, or US Government shall be
billed at cost as port tariff items. Mobilization, demobilization, setup and placement shall be
included in the proposed unit price of all XX04 sub lot line items.

b. Due to the height difference between the submarine deck and pier, the HSP provided submarine
brow must afford personnel a smooth and safe transit when entering or exiting the submarine
deck. The submarine brow must be capable of supporting shore p cables without damaging
the cable.

2. MOBILE CRANE SERVICES

The HSP shall provide mobile crane services (shore crane) wi . HSP shall co-ordinate
operated with due care and within all operating safe . i oice and be
Crane services under this Line Item are for land cranes ating cranes are to be provided and

billed under Line Item XX20 procedures i ed.

3. FORKLIFT SERVICES

The HSP shall provide forklift services with opé rdinate with local Port
Authorities, as necessary, to equired and at the times
requested. Upon the Sup information concerning forklift/lifting

with due care and witf i Bty limits. SP shall be entitled to invoice and be paid a
minimum daily price of fo i i orklift ordered.

sepower and not less than 35 tons bollard pull. Towropes shall be
synthetic ropes W um strength of at least 80 tons.
WATER FERRY/TAXI S

1. The HSP shall provide water taxis to transfer ship personnel to and from the ship and the fleet
landing. At the commencement of service, the HSP is required to advise the ship of scheduled
breaks and any changes to the taxi service schedule. The HSP shall provide water taxi service when
the vessel is expected to be at anchorage for twenty-four (24) hours or more. Water taxi service shall
be always available, with the exception of inclement weather, during the two (2) one-hour meal
breaks and during refueling.
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11.

. The following infor

Taxi water service shall include a minimum of two (2) qualified operators (a driver and one other
operator), any other helpers or crew members required by local authorities, all insurance, fuel, holiday
surcharges, overtime, and other operating expenses. Operator qualifications are set forth in
paragraph (16) below.

Service begins when the first water taxi is alongside the designated pick-up point and ends when the
last passenger disembarks from the water taxi at the designated drop-off point as ordered by the ship.
However, when required to arrive early for inspection as a force protection measure, service begins at
time of inspection. The HSP shall be entitled to an hourly rental fee in cases where actual usage is
less than 4 hours.

If the HSP cannot provide the size of water taxi ordered, the HSP sh
taxi, or a combination of water taxis, that in total capacity equates
ordered. In any event the ship will be charged for the size of th
one (1) 250-pax water taxi is ordered and is not available, th

ide a larger size water
size of the water taxi

i ordered. For example, if
-pax and two (2) 25-pax

The HSP shall ensure that the water taxi is in sound
standards required by local laws and regulations t

regulations of the port or the country in which the i i ith local
laws and regulations, the HSP shall meet all additio i s as set forth throughout the PWS.
Water taxi shall be watertight, staunch, strong seawor nd mechanical condition, and fitted
for service required. Further, water tg i ition when presented for service and
shall be free of debris. The water taxi'She ici as not to soil passengers, their
clothing, or possessions with dirt, grease water taxi does not meet the
requirements of this paragraph as deter i the U.S. Government shall

arbor, or in the inner harbor, fleet landing, or
omes necessary to change the landing point of
thin the port, the HSP shall dock at the new landing point. In the event
0 be a “Change” to the contract. Any entitlement to and any amounts

personnel between t
any designa i

dn shall be conspicuously posted in English and the language of the country in
which the port is located:

Current operator’s/captain’s license.

Passenger/weight capacity limits notice.

Location of life jackets and other life saving equipment.
Location of all exits indicated in large letters.
Emergency procedures.

P20 T

Emergency lighting, both permanent and hand held, shall be available and in working order at all
times.
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12.

13.

14,

15.

16.

17.

18.

19.

20.

Adverse weather’ conditions are weather conditions in which operations of water taxis are unsafe for
passengers and shall be determined by the Commanding Officer, Command Duty Officer, Operations
Officer, or the Officer of the Deck. Operation of the water taxi shall be in a safe and seaworthy
manner. Operation of water taxis is not allowed under adverse weather conditions.

The consumption of alcoholic beverages shall not be permitted aboard the water taxi.

Operator Qualifications: All personnel or employees of the HSP operating water taxis, shall have all
certification required and issued by the law of the country in which the port is located for the operation
of the type, class, or size of water taxi being operated by such personn addition, all such
personnel shall have requisite experience, skill, knowledge, and famili ith the water area in
which the water taxis are to be operated to ensure the water taxis erated in a safe and

Security: During the term of this contract, the ship(s) to b i ide adequate and
sufficient security personnel for maintaining the orderly i i nnel and such
civilians who may be transported. Such naval perso cretion of the
ship’s Commanding Officer or designated represe | are embarked

in a HSP-operated water taxi, he will be respon
personnel.

In the event of a water taxi breakdown, immediately pri ring a trip, the HSP shall
immediately provide a replacement w, Il respects with this contract, at no
additional cost to the U.S. Governme ble when required under this
contract, the HSP shall immediately pro
replacement water taxi which complies i

Sentative.

ruction caused by the U.S. Government, it shall
er taxi is jointly inspected before and after each

s and amphibious helicopter carriers, the water
k overhang and pontoon width, i.e., the wider the pontoon the

the ARMY/USS/USNS/USCG ship shall inspect and accept all liberty
boats/water taxi ansporting any personnel. Each order for liberty boat/water taxi services is
made on the basis e request is to be considered a final order/obligation of the US Government
only after each water taxi has been inspected and accepted by the ship’s representative. The ship’s
Commanding Officer is solely responsible for the safety of his crew and the subsequent acceptance
of liberty boat/water taxi services. Upon ships, Commanding Officer’s security personnel can inspect
the water taxi’s personnel. The following features or components may be inspected prior to
acceptance.

a. HULL

i. Watertight integrity of weather decks, bulkheads, watertight closures and interior hull
structure.
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ii. Superstructure (including masts and stacks).
iii. Railings, bulwarks and their attachment to hull, especially guardrails and lifelines.
iv. Provisions for drainage of seawater from exposed decks.

b. MACHINERY

i.  Main propulsion and auxiliary machinery essential to operation of craft.

i. Sea and bulkhead closure valves.

iii. Bilge suction strainers and dewatering systems bilge pumps to be tested by operation.
iv. Bilges free of flammable liquids.

c. ELECTRICAL

i. Cables.
ii. Navigation, deck and emergency lighting.

iii. Rotating electrical machinery, e.g., generators an
iv. Storage batteries.

d. LIFESAVING EQUIPMENT

i. Life preservers sufficient number for m
satisfactory condition.

ii. Life raft(s) and hydrostatic release (where app

ii. First aid Kits, life rings and di ights.

iv. Distress signaling devices.

ufficient for maximum capacity.

e. FIRE FIGHTING EQUIPMENT
i.
.
iii.

21. In the event the €
costs the HSP inc

nment rejects a water taxi, the U.S. Government shall not be liable for any
presenting said water taxi for inspection.

22. Deleted

23. The HSP shall obtain written acknowledgement of water taxi service by an authorized ship
representative. Logs shall be used to document arrival and departure times. Logs must be available
upon request for U.S. Government review and inspection.

GENERAL CHARTER & HIRE ITEMS

1. YOKOHAMA OR COMPARABLE TYPE FENDERS
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a. The HSP shall furnish Yokohama or comparable type fenders for all classes of ships in
accordance with the Schedule of Supplies and Services. Fender size is not specified as this is a
performance based service. Fenders provided shall be appropriate and safe for the class of ship
and pier configuration. The fenders quoted for each sub lot line item shall be safe and useable
for the intended class of ship at all locations specified by the lot. In the schedule there is a sub
contract line item (SUBLINE ITEM) for a daily rental fee PER Yokohama or comparable type
fender, and there is another SUBLINE ITEM for all costs associated with installation, and removal
of one fender, as well as round trip costs associated with transport of the fender from another port
or storage location, if required.

b. Rental is on a daily (24-hour) basis, per fender. Installation, rem
charged as a “lot” per fender. The HSP shall be responsible f

nd transportation are
ring the fenders to the pier.

c. The HSP shall provide fenders with a minimum of two (2

1. CAMELS, BREASTING, AND FENDERING BARGES

a. The camels shall be flat surface platforms to b
of breasting the ship away from the pier or f

ed alongside the pier a iciently capable
er ships.

water taxis, have a non-slip surface for passenger or leaving water taxis, and have a
surface smooth enough to allow th ommodation to roll freely. The barge shall have
i um of four (4) mooring lines suitable

e and the ship when

2 |ocally must include all costs for mobilization and
) include tugs if barges are not motorized. If
camels are notavai equired to transport them from one port to

ships' elevators or other equipment. Although landing barges are
and V vessels, they may be ordered for use with any class vessel.

b. The daily rate fafthe barges that are available locally must include all costs for mobilization and
demobilization, installation and de-installation to include tugs if barges are not motorized. If
barges are not available locally and the HSP is required to transport them from one port to
another port (including return) there will be a separate charge for transportation for each barge (to
be approved by the FLC Norfolk Contracting Officer prior to mobilization). A separate
transportation charge is applicable ONLY when fenders are not available locally. For purposes of
this contract, ‘locally available’ is considered within 50 miles of the port area where the port visit
takes place.

1. OILY WASTE REMOVAL (TRUCK AND BARGE)
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a. The HSP is responsible for the entire cycle necessary to collect, remove, and dispose the oily
waste from ships throughout the area covered by this contract. The HSP shall provide all
necessary equipment, personnel and facilities to perform the services including pumps, hoses
and connections compatible with the ships being serviced. The HSP shall be responsible for the
supervision of the collection, transportation and disposal services to avoid any overflow of waste
on the barge and at the pier. Services shall commence upon ship’s arrival whether, at anchor or
pierside. The HSP shall pre-position barges, when necessary, in accordance with force
protection or other requirements.

b. Oily Waste is defined as any liquid petroleum product mixed with wastewater and/or oil in any
amounts, which, if discharged overboard, would cause or show sh n the water. The HSP
shall dispose of any combination of oily waste and grey water as aste.

HSP shall submit, as an

c. Oily Waste is measured by Cubic Meter (1CM = 264.2 Gall
i i e quantlty collected and

ents of each coun ere oily waste is
disposed and shall be liable for any costs incu a result of the HSP’s
such requirements. The HSP shall keep all
the Contracting Officer upon request. If the s
entire amount. If the ship contests the volume,

available to
| pay for the

ing Officer for the difference,
accompanied by disposal certifica i icer will investigate and resolve the
issue, and will arrange for the ship ined to be due.

r barges. The HSP shall

provide all equipment iti j ste, including hoses and

connections comp i i . P shall provide hoses of sufficient
S .5” or 4” quick disconnect cam lock fittings.

| services, the HSP shall invoice and will be
providing the disposal services, even if the oily

barges/trucks w necessary in accordance with Force Protection or other requirements.

COLLECTION, HOLDING, AND TRANSFER (CHT)

1.

The HSP is responsible for the entire cycle necessary to collect, remove, and dispose the Collection
Holding Transfer (CHT) bacteriological/chemical liquids from ships throughout the area covered by
this contract. The HSP shall provide all necessary equipment, personnel and facilities to perform the
services including pumps, hoses and connections compatible with the ships being serviced. The
HSP shall be responsible for the supervision of the collection, transportation and disposal services to
avoid any overflow of waste on the barge and at the pier. Services shall commence upon ship’s

Page 8 of 22



arrival whether, at anchor or pierside. The HSP shall pre-position CHT barges, when necessary, in
accordance with force protection or other requirements.

2. The HSP shall remove sewage from the ship commencing within one (1) hour of the ship's arrival and
up to one (1) hour before the ship's departure.

3. The HSP shall remove sewage from the ship in HSP-provided equipment. If a holding tank is used it
will be emptied prior to reaching 90% full capacity.

4. The HSP shall accurately measure sewage removed from the ship. The ship duty engineer shall
verify in writing the amount of discharged CHT. The Government reser he right to use its own
metering device to verify measurement of sewage discharge.

5. The HSP shall provide CHT hoses of sufficient length from HSE.
or 4” quick disconnect camlock fittings.

nt to the ship with either 2.5”

6. The HSP shall properly dispose of all sewage. CHT co
based on the following conditions:

, removal an osal shall be priced

a. (XX08AA) — CHT BY TRUCK: The husbandi
is at pierside.

visiting ship

b. (XX08AB) - CHT BY BARGE: The husbandmg H
is at anchorage. The HSP shall
to the vessel and a minimum of fot
shall pre-position CHT Barges whe
requirements.

ovide services when the visiting ship
ble self-fendering to prevent damage
e alongside the ship. The HSP

ith Force protection or other

7. The CHT service shall bg
provided exclusively tg
possible, the HSP
the U.S. Governg

service” means a service

ber of cases where this is not

re the volume of sewage deposited in the barge by
t the ship is charged only for its “pro rata” share

10. fy all removal figures at time of CHT collection and the ship duty

engineer sha i : racy of the HSP’s report in writing. The HSP is also responsible to

HSP shall submit a request to the PCO for the difference, accompanied by disposal certificates. The
PCO will investigate and arrange for payment of any additional amounts that are determined to be
due.

FRESH POTABLE WATER

Potable water is defined as fresh drinking water of a quality not less than that prescribed in:
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1. Current Drinking Water Standards, as published by the United States Environmental Protection
Agency, Office of Water and shall comply with specifications of the National Primary and Secondary
Drinking Water Regulations (NPDWR).

2. Code of Federal Regulations Title 21, Volume 2, Part 165.110 (21CFR165).

a. These documents are incorporated by reference with the same force and effect as if they were
given in full text. Full text may be accessed electronically at these websites:
http://www.epa.gov/OGWDW and http://www.tdh.state.tx.us/bfds. The HSP shall be responsible
for identifying and providing water from a source that meets U.S. Government requirements. The
U.S. Government reserves the right to accept deliveries of potable rs that do not comply with
above specifications, and to bring the water up to specification s ds through chlorination.

b. The HSP shall provide for the delivery of fresh potable wat
shall be paid for the amount of water ordered by the ves

hips as ordered. The HSP
s, tankers or trucks and

working, CERTIFIED METERING DEVICES.

c. Source of Water. Water deliveries are to b irements of
paragraphs (2)(a) and (2)(b) above. If the wa ts of
potable water, the HSP shall be required to pro an alternate approved source at

no increase in the contract price.

d. Potable water pierside shall be de ipeline i le. If avesselis at anchorage
SUBLINE ITEM XX09AC applies.

3. The HSP shall be paid based on the ACT e water received on the ship.

SHIP’S UTILITY SERVICE
1. OIL BOOMS
a. tainment, concentration, diversion and
pvided shall have a flotation device at the top, a

ice at the bottom. Billing for LINE ITEM XX19 shall
a 300-meter oil boom would be billed at 300 meters per day.

a precautionary measure in case of inadvertent leakage from
perating equipment. Oil booms are also intended to mitigate the
hat may otherwise result from inadvertent leakage. The HSP shall
, upon receipt of a LOGREQ request, if deployment of an oil boom at

order for
function. Ift
reimbursable b

curs charges for these services, they shall be billed as port tariff items on a

c. There is a separate SUBLINE ITEM for all costs associated with installation, and removal of one
oil boom, as well as round trip costs associated with transport of the oil boom from another port or
storage location, if required.

2. GENERATORS
a. The HSP shall provide a portable, gasoline powered, electric generator capable of supplying

power to portable lighting and miscellaneous portable electrical equipment (radios, stereos, hand
tools, etc.). Generator shall be at least 5KW with circuit breaker protector. Daily rate includes
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fuel, oil, and necessary consumables to operate the generator, transportation, set-up, dismantling
and labor.

LAND TRANSPORTATION (PERSONNEL) SERVICES (BUS SERVICE AND VEHICLE RENTAL
SERVICE)

1.

GENERAL REQUIREMENTS :

a. All drivers must be fully qualified and possess valid driving licenses. Drivers shall be familiar with
local area and conversant in English. All vehicles shall be registered, licensed and insured. The
HSP is responsible for delivering all cargo and personnel to the cor |ocation on schedule.

b. The Government official designated to drive the vehicle is requi meet all requirements for
driving in the host nation. The HSP is responsible for passi ormation required to register
with the local rental company from the Ordering Activity.

c. The HSP shall provide vehicles that have been pro intai iced. If a vehicle
does not meet the requirements of this contract Officer, the U.S.
Government shall have the right to reject the v The HSP shall
ensure that each vehicle is jointly inspected n authorized
representative of the U.S. Government. The laim for

d. ct, the HSP shall provide, at no

hicle within three (3) hours that

e.

BUS SERVICE

a. The HSP shg ices on an hourly rate basis and bill under LINE
ITEM XX11. iver or operator, any additional helpers or crew

to the ship’s Ordering Officer.
The HSP shall be responsible for ensuring that the HSP and an authorized representative of the
U.S. Government jointly inspect before and after a trip each bus. The U.S. Government will not
consider any claim for damage to a bus, which has not been inspected.

The minimum bus capacity shall be 40 passengers.
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g. Drivers must be familiar with the area, have an appropriate driver license, and speak English. In
the event the driver is unable to speak English, the HSP shall furnish an English speaking rider
on the bus.

3. VEHICLE RENTAL SERVICE

a. Vehicle Specifications, Maintenance, and Malfunctions

(i) The HSP shall furnish “new” air-conditioned vehicles (i.e., not more than five years old), in
good order and condition and otherwise in full compliance with local laws and regulations.

Sedans or SUVs shall have a minimum capacity of four (4) pass and 1600cc engine.
In the event a “new” vehicle is not available in certain countgi

SP shall contact the
Contracting Officer to request a waiver from the require i

e background information

changing a flat tire, as well as any other equip i i Upon initial
rental, the gasoline tank shall be full. The pr i

assumption that the vehicles will be returned . ips will be
charged for a full tank of gasoline at the time of all be no surcharge applied to the

commercial price of the fuel. Vehicles can be retur ny amount of gasoline. Ships shall
not be responsible for returning t f fuel, and the HSP shall not be
obligated to credit the ship for the

e available the type of vehicle ordered and the vehicle has been

n advance, the HSP shall substitute a vehicle type equal to or better
at the price listed for the type of vehicle originally ordered. EXAMPLE:
ered but unavailable, and if no other Group B vehicle is available, the HSP
shall furnish a group vehicle at the price listed for the Group B vehicle originally ordered.
(i) In the case of passenger or cargo vans, there shall be no substitution without the approval of
the ship placing the order.

If a Group B

c. Diriver's License. Vehicles shall be furnished to any official U.S. Government (military or civilian)
driver who has attained the age of 21 years or that required by the host nation, whichever is
higher, and possesses a valid driver's license for the host nation of the port visit.

d. General Description of Vehicle Types

(i) The vehicles shall meet the general description set out below:
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Medium-size Sedan (Group “B”): 2 - 4 doors; 4 - 5 passenger capacity; air conditioning; minimum
1600 cc engine sedan.

Executive Sedan (Group “E”): 4 doors; 5-passenger capacity; air conditioning; minimum 1600 cc
engine sedan.

Passenger Van (Group “M”): 9-passenger capacity; air conditioning; minimum 2000cc engine.

Cargo Van (Group “X”): 12 Cubic Meter volume capacity, air conditioning; minimum 2000cc
engine.

e. Insurance and Liability.

(i) The prices for vehicle rental services, as set forth in t
conditions below.

all be subject to the

(i) The U.S. Government shall not be liable for I
regardless of the cause, except where the los
negligence of the U.S. Government employ

amage to rented
mage is caused by the

es in any amount
and wanton

(iif) The HSP and any Subcontractor shall be lia | indemnify and hold harmless the
U.S. Government, its agents, and its employees a ctions or claims for loss of or

(iv) The HSP shall provide and mainte € perator's insurance required
by the law of the country in which the ated. necessary insurance

for, and shall ing U.S. Government, its agents, and its employees
against all actions i 5 ge to property or the injury or death of persons,
i connection with the rental or use by the U.S.
icle under this contract.

iting the HSP’s liability to the amounts of the
overage specified therein.

possession of the vehicle. The daily rate is defined as 24 consecutive hours. If the vehicle is
rented with a driver, and if a driver is required during the entire period of rental, no individual
driver shall be required to drive more than 8 hours straight. Drivers must not have been driving
within the previous 8 hours.

TELEPHONE SERVICES AND COMMUNICATIONS EQUIPMENT
1. Cellular Telephone Services (LINE ITEM XX12AC): Daily charges shall be inclusive of delivery,

removal, provision of 110V to 220V transformers, adapters and extra batteries. Activation, auto
roaming, and long distance accounts shall be included under LINE ITEM XX12AC. The HSP shall
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have readily available a minimum of 10 cellular telephones at a given time. Each mobile phone
provided shall include an operating manual/instruction with published rates for usage.

FORCE PROTECTION BARRIERS, PERSONNEL, AND SUPPLIES

1.

3.

PORT HANDLING COSTS

1.

Heightened Vigilance: The HSP shall be alert at all times in order to contribute to the protection of
the ship and its crew. The HSP shall immediately report to the ship's command duty officer, or
nearest available Navy official or Host Nation (HN) representative, any signs of suspicious activity in
or around the site of performance. Suspicious activities include, but are not limited to, unauthorized
personnel or vehicles in the vicinity of the site of performance, unusual equipment or movement of
persons or supplies, and any other activity that may be perceived as a t to United States forces.
The HSP shall report any such activity perceived outside the site of ance, if such activity could
reasonably have an impact on the site of performance or could be ived as a threat to United
States forces.

protect U.S. Navy Ships, Units and Personnel. to Navy Force
Protection Personnel and Naval Criminal Investig the host
country Law Enforcement, Military, Security cou , ili HSP for the

shall arrange introductions to these host counterpar

agreements pertaining to Force Protection arrangeme r services with the Host counterparts.

See PWS for Force Protection for spe itements and procedures.

PAINT FLOAT — XX16AA

a. The paint float g s tha i th but, in all cases, large enough to provide a safe
and stable wg : caffolding may be of any height less than 3.5M

from the deck i i at least 4M from the waterline. The paint float

i deri vent damage to the ship. The price of these
e paint float. If sea state, weather, or other
een the barge and the ordering vessel to

The working platform shall be equipped with anchor points
3sponsible for providing safety harnesses, for obtaining

jorities prior to all work on the paint float, and for cleanup/disposal of all
ted or released outside the paint float. The HSP shall notify the ship of

responsible for' rlng the paint float from the time custody has been transferred to them until
returned to the HSP or the ship departs, whichever is earlier.

2. MATERIAL HANDLING (UP TO 150 LBS)

a. The HSP shall provide material handling services for the ship. They will receive material shipped
to them, clear the material through customs, store the material, report the status of the material,
deliver the material to the ship, and forward the material if unable to deliver.
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b. The HSP shall use counter-to-counter delivery and charge by each Bill of Lading. Material
shipped shall be arranged so as to have the material arrive at least 2 working days prior to ship's
arrival.

c. Shipping documents shall be labeled "SHIP'S SPARE(S) IN TRANSIT" and addressed to the
ship's Commanding Officer of the Unit and care of the HSP.

d. The HSP shall provide Drayage (land transportation) services for material handling items to
include required trucks and personnel. The HSP shall provide Lighterage (water transportation)
services for material handling items to include required barges and personnel.

e. The HSP shall receive the package from the ship and clear it thr
arrived and berthed or anchored in the respective port. Anyd

ustoms when the ship has
s must be noted prior to

acceptance.
f.  The HSP shall deliver the package to the ship the day of he following
morning. The HSP shall send status reports after r if unable to deliver to

a designated government representative.

g. The HSP shall forward the package to a desi
delivered to the ship. The HSP shall store th

a. The HSP shall provide a manlift (wi 0 tank. The HSP shall replenish

rocedures for ship
personnel. The HSP. intai onnel acknowledgement of the
training.
CARGO VEHICLE

a.

e HSP shall be r security and prevent loss/damage/destruction of cargo and
pail.

aall obtain
Trip

en acknowledgement of vehicle service by an authorized ship
representa 8ts shall be used to document arrival and departure times, destinations,

and type of

e. The U.S. Government shall not be liable for loss or damage to rented vehicles in any amount
regardless of the cost, except where the loss or damage is caused by the willful and wanton
negligence of the U.S. Government employee.

f. Rental time shall begin once the vehicle and driver arrive at the requested location, and after the
driver has notified the ship’s personnel of his arrival. The daily rate is defined as 24 consecutive
hours. No individual driver shall be required to drive more than eight (8) hours. Drivers must not
have been driving within the previous eight (8) hours. Rentals less than 24 hours will be charged
on an hourly pro-rata basis, based on the daily rate, with the HSP entitled to a minimum charge of
four (4) hours. The HSP shall be responsible for payment of any fines and legal costs incurred as
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a consequence of the violations of traffic laws or regulations. The daily rate shall be inclusive of
all mileage , all necessary equipment, licensed drivers, all liability insurance as required by local
law, holiday and overtime costs, fuel, all other operating expenses, and all other incidentals.

g. The HSP shall provide vehicle service with qualified drivers for official government business.

h. The HSP shall provide one-way transfer vehicles with drivers to transfer cargo between a
designated pick-up point and a specified destination within a 250 kilometer radius of the ship
berth (or departure point on the pier if ship is at anchor). Outstation charges, surcharges, or
additional mileage rates shall not be assessed for travel within the 250 kilometer radius as the
vehicle is rented on a daily basis with usage in accordance with the ring activity’s needs.
The HSP shall be entitled to an additional half days’ rental fee at ily rate for each day in
which vehicle trips are required beyond the 250 kilometer radi cribed above.

i. The HSP shall jointly inspect each vehicle with an authorj resentative, before and

after each use.
j- The HSP shall obtain written acknowledgement
service by an authorized ship representative. nt arrival and
departure times, destinations, and type of v

k.

1.

11. ENTERPRISE-WIDE CONTRACTOR MANPOWER REPORTING APPLICATION (ECMRA)

The Contractor shall report all contractor labor hours (including subcontractor labor hours)
required for performance of services provided under this contract for Machinery Condition
Analysis Services via a secure data collection site. The contractor is required to completely fill in
all required data fields using the following web address https://doncmra.nmci.navy.mil. Reporting
inputs will be for the labor executed during the period of performance during each Government
fiscal year (FY) which runs 1 October to 30 September. While inputs may be reported at any time
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during the FY, all data shall be reported no later than October 31of each calendar year. Contractors
may direct questions to the help desk, linked at https://doncmra.nmci.navy.mil.

FORCE PROTECTION

Performance Work Statement (PWS) for Force Protection

FORCE PROTECTION SERVICES AND SUPPLIES

(a) Only the ship’s Commanding Officer, the ship’s Supply Officer, or the F
is authorized to order Force Protection (FP) services under this contract,
attempts to order FP services (e.g., NCIS, DAO, etc), the HSP is requij
and receive a proper order prior to beginning performance of these

rfolk Contracting Officer
other activity or individual
immediately inform the ship

(b) The HSP is responsible for providing or coordinating listed rvices a of their Husbanding
Services under Lot Line Item XX01. The HSP shall develo prehensive roach which
ensures the best security for the ship whether at pierside . st coordinate all

security staff. If the host nation is supplying FP ass i e and are
scheduled to show up on time.

(c) The HSP will follow the contract requirements in this FP nless directed differently by the
ship’s Security Officer, Advance Party FP t add any requirements without prior
approval.

(d) The HSP is prohibited from providing any re not included in this contract
unless approval is obtained from the FLC Norfa C 2Er. SP must explain what the
added FP service will includg i : Norfolk Contracting Officer WI||

be provided by the host nation. For the services
tlon the HSP is required to arrange these services by obtaining
es indicated in the pricing schedule.

drmation, both paper-based and electronic, from disclosure to
fare not directly involved in providing service to the Navy in response to a

verbal or writ D orized ordering official under the contract. This requirement to protect

ship schedule i i flowed down to all individuals and contractors that are directly involved

shall describe the req asures to protect ship schedule information.

(g) The HSP shall provide as many services identified below as ordered by the ship or FLC Norfolk

Contracting Officer. These services do not include other related services not listed, but may be required
and separately ordered to attain a higher level of security in a port.

(h) Personnel providing force protection services must be responsive to instructions from the ship. This
does not authorize force protection personnel to violate any local regulations, any Port Authority
ordinances, or local decrees. The equipment and material used for the force protection services will be
inspected by the ship’s force to ascertain that they meet force protection requirements.

(i) Access Points: The HSP shall establish a single entry and exit point to the pier area.
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() Security Clearance: Under no circumstances shall any services be substituted due to inability to obtain
security clearances.

(k) Personnel Identification: The HSP shall positively identify all personnel before allowing access to the
pier area and be able to easily identify personnel while they are working.

(I) Background Checks: The HSP shall conduct security background checks on employees and
subcontractor employees with local or national police departments or other government organizations.
The HSP shall not use employees if the results of their background |nvest|gat|on indicate they may be a
security risk to the ship or its crewmembers. The HSP shall issue photo id ation badges to its
personnel and ensure subcontractor personnel have photo identification s. Badges shall be
standardized and have a passport type photo, name of the company, i als name, identification
number, and date of birth. Personnel will wear the badge so that it t all times. The HSP shall
ensure that their employees and subcontractor employees wear iform items to identify
them as Contractor personnel. Examples would be similar T-shi
names printed on the clothing. In addition, the HSP will be services for third
party contractors such as DESC contractors.

(m) Access Lists: The HSP shall develop a daily list [ , i ssels that
may have access to the ship area. This list will be gi i , i nd other
contractors as required. For individuals, the list will incl i
ehicles, the list will include a

and duration of visit, and purpose of
their work. For vessels, the list shall includ I name, type, color, time and

duration of visit, and purpose of their work.

el that Security Guards or
gmgs vehicles, and vessels prlor

work.

Objects: ent p i shall move all objects such as cars, crates, and
trash big >

an easily be seen. The purpose of the warning signs is to delineate the
secure area arou i arn unauthorized personnel not to enter. The signs must include a
clear warning that the eadly force may be authorized by the local security guards or police force.

Sign Specifications:
- Language: Must be in the local language(s) as well as English.

- Wording: Must state “Restricted Area, Do Not Enter”

- Picture: Must depict the image of a person with a gun if weapons are allowed to be carried.
- Color: Yellow or white with black lettering

Visibility: Must be highly visible from a distance of 400 feet (125 meters)

- Durability: Must withstand inclement weather for extended periods (minimum six continuous
days)
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(p) The unit price for force protection services shall include all costs associated with providing
transportation, mobilization/installation and demobilization/de-installation, or arranging the requested
services below unless the transportation, mobilization/installation and demobilization/de-installation is
identified as a separate Lot Line item number. The HSP’s invoice shall set forth the unit of issue
identified for each service, total quantity ordered for each service, unit price, and the total price.

(g) The force protection services that the ships may order are:

(1) Jersey-type security barriers and CONEX box barriers capable of stopping a vehicle (automobile).
(Price per meter per day)

0] Concrete barriers
(i) Water filled barriers (completely filled with water). Price
(iii) CONEX box barriers.

Mobilization, installation and demobilization will be billed unde t line item number.

The HSP shall provide physical security barriers to comp ound the ship.
There will be one vehicle and one personnel entry poi [ iers is to keep
unauthorized vehicles from easily gaining access to i i i i
standoff distance from the docked ship and to keep u
ship.

The barriers may be of different design a
The most common form is the Water Filled
ft or 40 ft shipping containers may also be

are approved by the FP personnel.
sed in road construction. Empty 20

A personnel entry paj ; 2 barriers. Barriers may also be used to seal off
secondary Port gates. ) a ship’s arrival. The ship’s FP Officer will have

2 and personnel access to pier. (Price per guard
and equipped with own handheld radio (not ship’s radio) to

is to establish a visua e final demarcation line that unauthorized swimmers or watercraft should
not be entering. The P Boats will patrol outside of this visual reference. The FLD is not designed to
stop approaching unauthorized watercraft by fouling their propellers but is to help identify a safe standoff
zone.

(4) Unarmed and manned picket boat or waterborne patrol (motorized patrol craft, approximately 5-10
meters in length), with own radio to communicate with ship and local authorities. Continuous coverage is
required for the period of performance ordered by the ship or by the Contracting Officer. (Price per patrol
craft per hour) Duties and responsibilities will be coordinated with the ship upon arrival. If the period of
performance ordered by the ship is less than 4 continuous hours, the HSP is entitled to a minimum daily
amount of four (4) continuous hours for each patrol craft ordered.
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The HSP shall provide picket boats to protect the ship from all waterborne threats whether above or
below the water. They shall immediately warn the ship of all perceived threats and keep unauthorized
vessels or personnel out of the exclusion zone.

(5) Unarmed and manned motorized patrol craft, approximately 5-10 meters in length, with own radio to
communicate with ship and local authorities, to escort ship from pilot pickup point to mooring location.
(Price per craft per hour) Duties and responsibilities will be coordinated with the ship upon arrival. If the
period of performance ordered by the ship is less than 4 continuous hours, the HSP is entitled to a
minimum daily amount of four (4) continuous hours for each patrol craft ordered.

(6) Unarmed and manned waterborne patrol (motorized patrol craft, approxi
with own radio to communicate with ship and local authorities, on call (ay;
(Price per craft per hour) Duties and responsibilities will be coordinate
period of performance ordered by the ship is less than 4 continuous
minimum daily amount of four (4) continuous hours for each patr

ly 5-10 meters in length),
within 15 minutes).

he ship upon arrival. If the

e HSP is entitled to a

(7) Tire-shredding strips, equipped with metal spikes, to be
per one strip per day) The strips shall be capable of dis
the wrong direction. Strips shall be at least one meter j

pier access. (Price

vehicle, which dri ver the strips in

(8) Metal pedestrian-control fences (perimeter fences)s
shall be at least two (2) meters high, two (2) meters wid ough to withstand wind and other
inclement weather.

The HSP shall provide an adequate Peri : area. The purpose of the perimeter
fencing is to keep unauthorized individuals ini the Port area and the Pier. Itis
designed to provide a safety barrier or standoff el ip and to keep people out. If
the Port has an outer perlmeter fence with cont [ at will normally be sufficient.
If not or if addmonal fencing € en the HSP will provide portable

concrete base to keep from being easily moved
or vehicles and personnel.

portable u all prowde portable flood lights to provide additional lighting at pierside
or to light the The purpose of the lighting is to provide adequate lighting when the
Port’s installed i ient. Lights may be positioned on the pier or onboard the ship. The
floodlights shall be eir own generator power source. Each floodlight shall contain a
minimum of 1,500

(10) Weather resistant guard shacks, capable of holding at least two persons. Guard shack shall be
enclosed, and shall have, at a minimum, one door and one window. (Price per unit per day)

(11) Hand held metal detectors, similar to those used in commercial airports. Must be certified by the
local certifying entity and in good working condition. (Price per unit per day)

(12) Walk-through metal detectors, similar to those used in commercial airports. Must be certified by the
local certifying entity and in good working condition. (Price per unit per day)
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(13) Trained metal detector operators. (Price per hour per operator). Operators shall search host
nationals and host national vehicles. Operators must have proper authorization/certification to conduct
searches, and be in an official uniform. Operators must also have their own handheld radio to contact
ship or local authorities.

(14) Hand held explosives detectors, similar to those used in commercial airports. Must be certified by
the local certifying entity and in good working condition. (Price per unit per day)

(15) Walk-through explosive detector, similar to those used in commercial airports. Must be certified by
the local certifying entity and in good working condition. (Price per unit per day)

ators shall search host
lon/certification to conduct
andheld radio to contact

(16) Trained explosives detector operators. (Price per hour per operator
nationals and host national vehicles. Operators must have proper aut
searches, and be in an official uniform. Operators must also have t
ship or local authorities.

(17) X-ray baggage scanning machines, similar to those us ial ai Must be certified by
the local certifying entity and in good working condition.

(18) Trained X-ray baggage scanning operators. (Pfi all search
host national baggage. Operators must have proper izati rches, and
be in an official uniform. Operators must also have their radio to contact ship or local
authorities. Equipment shall be manned by professionally erator to operate the equipment 24
hours a day.

(19) Explosives disposal-trained diving ser
obtained all applicable licenses and/or certifi

ier before ship arrival. Must have
o diving. (Price per hour)

(22) Tents or awnings to
be at least threg

ections and/or designated medical area. Must
on all sides. Must be anchored down and

(25) The HSP shall p office area or a tent for a Beach Guard Office at the pier for docked ships
and at the Fleet Landing a for anchored ships. The purpose of the tent is to provide a shelter for
contracted security guards, local police, and ship’s personnel while performing security checks on
personnel, baggage, and vehicles. The office or tent will be large enough to accommodate a minimum of
five (5) people. The tents shall have at least three roll down sides to protect people from the elements.
The office or tent will be equipped with a table, two to four chairs as required, and a fan or heater
depending on the weather conditions (inclusive of power supply). The office or tent shall be well lighted
and identified for its intended use. The HSP will ensure that there is a communication system with the
ship such as a landline, two way radio, or cell phone in the office or tent. A fully charged, 20 LB, CO2 fire
extinguisher shall be provided and kept fully charged. (Price per unit per day)
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(26) The HSP shall provide two-way radio sets capable of communicating with the ship, picket boats and
to the shore patrol designated individuals. (Price per set per day)

(27) The HSP shall provide an under carriage vehicle scanner to scan vehicle undercarriages. (Price per
unit per day)

(28) Dive and Vetting: The HSP shall arrange for divers to conduct underwater inspections of the pier
area, the ship’s hull, and supporting watercraft. The purpose of the divers is to detect any explosive
devices attached to the ship’s hull or around the pier area. If the diver discovers an explosive device,
they shall not attempt to defuse or remove the device. They shall immediately report the device to the
ship and local authorities. The pier will be vetted prior to the ship’s arrival. € maximum extent
practicable the HSP shall inspect all watercraft at least 400 feet (125 me om the ship. The dive
team will have a minimum of three (3) divers including a supervisor, wij all required equipment, and
will provide their own boat with driver capable of holding a minimu personnel. The HSP may
provide two armed or unarmed guards to be in the boat for the v . Purpose of the guards
is similar to guards in picket boats. (Per team per hour, minim
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